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2009 Tarrant County Barnett Shale Well Revenue Estimate For Neighborhoods 

By Gene Powell, Publisher/Editor, Powell Barnett Shale Newsletter 
 

Summary 
The Powell Barnett Shale Newsletter has provided some estimates of the answers to the 

following questions over the past two years: What does an average gas well bring in 
money-wise in a 30 day period? How much can I expect to receive from one gas well 
for my tiny interest under my home?  

We have received numerous requests to recalculate the average Tarrant County well under 
a home in a neighborhood to include a more realistic price for natural gas to better reflect actual 
prices.  To accomplish this, we have rerun the ‘model’ with three different price scenarios for 
natural gas: $6.00/MCF; $9.00/MCF; and $12.00/MCF without escalation in price over the first 
30 years of the life of a well.  Since over 95% of Tarrant County wells have made zero condensate 
(oil) and since the natural gas is ‘dry,’ measurement in MCF (thousand cubic feet) is equal to 
MMBtu (million British thermal units) and no value was given for any oil production. 

The other parameters of the estimated income for a Tarrant County royalty owner 
are: 25% royalty, .22 acre lot size, and a one well 65-acre drilling unit.  

We believe most Barnett Shale horizontal wells will be refractured within the 
first seven years of production, increasing the production back up considerably and 
increasing our ‘model’ estimate.  Currently, ‘older’ horizontal wells (2003 – 2006) are expected 
to recover about 20 - 25% of the gas-in-place while recovery increases to up to 30% for ‘newer’ 
wells (2007 – 2009) that are significantly higher than the county average - especially those 
simultaneously fractured in groups of two or more wells.   

Refracturing in the next few years could increase the revenue of the ‘model’ we have 
estimated to perhaps double, especially if the cycle of refracturing is continuous through the 
decades.  It could double or even triple the life of the wells.  This would also double or even triple 
the estimated income of the ‘model’ shown. 

Another factor which needs to be addressed is that the unit size for a 
horizontal well continues to drop which increases the income to the average royalty 
owner.  Simultaneous fracturing of multiple wells has led to wells now being drilled with some 
laterals less than 400 feet apart in some instances which could provide for a much lower unit size 
than the 65-acre unit size used in our ‘model’.  It is easy now to visualize unit sizes where two or 
three wells could be in a drilling unit of 65 acres.  This would double or even triple the estimated 
revenue projected in our ‘model’.  

The estimated average income to a homeowner with mineral interests in a 

drilling unit under the parameters of our examples herein do not include any 

refracturing or more than one well in the 65 acre drilling unit. 
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The development of the Barnett Shale gas will take several more decades of 
drilling wells to cover Tarrant County.  As of October 1, 2009, there were 322,436 leases 
of record in Tarrant County so at least 1/3 of the county still has not yet been leased.  Many of the 
existing leases have not been drilled as there were only 2,298 Barnett Shale producers in the 
county as of May 1, 2009.  Many more gathering lines will need to be laid in order for more leasing 
and the subsequent drilling to occur.  A map of Barnett Shale producers as of May 1, 2009, 
illustrates the area ‘gaps’ in the county where there are no producers. 

 
Horizontal drilling began in earnest in Tarrant County in 2003 with a few wells.  At some 

point in two or three more decades, producers will begin to look for ‘windows’ of gas they have not 
yet drained and figure out ways to reach them.  The point is that in the future almost all the 
generations that own minerals with be blessed with the development of their gas to 
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their enrichment and the benefit of our nation.  We hope to see these ‘model’ 
estimates of revenues to be very conservative and low. 

Discussion 
The PBSN staff has created the following estimate for an average horizontal well for 

Tarrant County.  It is critical, when evaluating the data from the PBSN Barnett Shale 
Production & Revenue Estimate that the many variables involved in such projections 
must be considered for each individual well.  Some major variables in production and 
revenue projections: 

• The technology used to drill and complete the well 
• Average daily production in the peak production month  
• A wide fluctuation in the price of gas  
• The royalty amount 
• The size of the drilling unit or community lease 
• The actual well production decline in the first five years vs. projected hyperbolic decline 
• Ad valorem tax 
• Severance tax 

These are just a few of the variables.  
The model we have run is just an estimate based on our choice of parameters

Although we have performed many of these analyses, we had the basic model run using the 

 and 
represents nothing that should be used as an expectation or prediction of any 
well.  It is a large ballpark estimate and nothing more.  None of the information 
should be considered as legal, financial, consulting or any other professional 
advice. Consult your attorney, financial advisor or other professional consultants 
to determine how well estimates may affect your company and/or you individually.  

Drillinginfo.com OMSYS™ Exploration & Production Economics Report system to 
calculate the model and the estimate of 25% royalty.  PBSN chose all the parameter variables for 
the production estimate.  
 The size of recent drilling units for a horizontal well in Tarrant County has been highly 
variable from 20 acres on up.  We used a 65-acre drilling unit in our model.  Not much has been 
published on the projected unit size.  Chesapeake Energy’s October 2007 Fort Worth Barnett Shale 
report1

                                                      
1 Chesapeake Energy October 2007 Investor Presentation, page 13 of 42 Fort Worth Barnett Shale 

 projects 60-acre spacing for the company’s projected 2,700 wells.  We also recognize 
smaller and many larger drilling units so we chose 65 acres for the drilling unit size.  Numerous 
larger drilling units are for more than one well and therefore will see increases in production as 
more wells are drilled; the model can be multiplied by the number of wells to be drilled. Early 

http://media.corporate-ir.net/media_files/irol/10/104617/OctobeInvestorPresentation100207.pdf  
 

http://www.drillinginfo.com/�
http://media.corporate-ir.net/media_files/irol/10/104617/OctobeInvestorPresentation100207.pdf�
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results show wells simultaneously fractured (simo-fraced) have significantly higher production 
than wells fractured individually. 
 We have created only one model for this study.  A lower royalty would be reduced 
proportionately and a higher royalty would be increased proportionately.  We have used the 
three natural gas prices noted without any escalation in price over the next 30 years 
beginning January 1, 2010 - a very conservative approach.   
 We used an average home lot size of .22 acres, between 1/5th acre and 1/4th acre, for 
Fort Worth in Tarrant County.  A larger lot size would obviously increase revenue while a smaller 
lot would decrease revenue. 
 Most Barnett Shale wells have a hyperbolic decline in the production rate in 
the first five years after which it becomes exponential - nearly flat - declining very 
slowly over time at about 8% - 10% per year.  We have researched decline curves based on 
many actual wells.  Our research is very close to that published by David Pursell, Pickering 
Energy Partners, Inc. in February, 20072

 

.  It is noted that Pickering Energy did not participate in 
this project although two parameters of Pickering Energy Partners research were used in the 
model to make it more objective.  The research at PBSN in year-to-year decline in the Barnett 
Shale and average daily production in peak month is very close to studies by Pickering 
Energy Partners.  

                                                      
2 Society Of Independent Professional Earth Scientists (SIPES) SIPES QUARTERLY VOLUME XXXXIII 
NUMBER 3 FEBRUARY 2007 The Barnett Shale – Still The Hottest Natural Gas Play in the U.S.  
By David Pursell, Pickering Energy Partners, Houston  http://sipes.org/Newsletters/newsltrfeb07.pdf  

http://sipes.org/Newsletters/newsltrfeb07.pdf�
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 We chose the following production decline for each of the first years and an 8% decline was 
used for the life of the well thereafter.  

• Year 1 – 56% 
• Year 2 – 27% 
• Year 3 – 18% 
• Year 4 – 10% 
• Year 5 -    8% 

 The average ad valorem tax for oil and gas wells for north Texas is about 2.4% but 
because many of the wells are in Fort Worth we used a higher estimate of 2.8%.  The 
severance tax value we used was 7.5% but if the operator applies for reduced severance tax 
under the Tight Gas Designation, as Tarrant County is for the Barnett Shale, then the well will 
receive a Type 5 Exemption.  The severance tax will then be reduced to as low as 2% 
instead of 7.5% until the operator recoups an amount equal to 50% of the cost of the well when the 
severance tax will go to 7.5%.  The operator must apply for this exemption and severance tax 
reduction.  
 The Powell Barnett Shale Newsletter has been evaluating wells by their daily average gas 
production in their peak month since 2003.  We decided to use a peak month average of 2,000 
MCFGPD (thousand cubic feet of gas per day) which is 2 million cubic feet of gas per day as the 
beginning in the calculation of the first full month’s production in the engineering program.  The 
actual peak month daily average of the 1,826 horizontal wells as of May 1, 2009, for Tarrant County 
was 2,298 MCFGPD (2.3 million cubic feet gas per day, the highest of all Barnett Shale producing 
counties: 
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